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‘ A member of THE REHMANN GROUP

INDEPENDENT AUDITORS’ REPORT

June 5, 2004

Village Council
Village of Elk Rapids
Elk Rapids, Michigan

We have audited the accompanying general purpose financial statements of the Village of Elk Rapids (the
“Village™), as of and for the year ended February 29, 2004, as listed in the table of contents. These
general purpose financial statements are the responsibility of the Village’s management. Our
responsibility is to express an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the general purpose financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the general purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall general purpose financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Village as of February 29, 2004, and the results of its operations and
the cash flows of its proprietary fund types for the year then ended, in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated June 5, 2004 on
our consideration of the Village’s internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with
this report in considering the results of our audit.

-1-

An Independent Member of Baker Tilly International



Our audit was performed for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The combining and individual fund financial statements and schedules listed
in the table of contents are presented for purposes of additional analysis and are not a required part of the
general purpose financial statements of the Village. Such information has been subjected to the auditing
procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly
stated, in all matcrial respects, in relation to the gencral purpose financial statements taken as a whole.

Releaun e
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VILLAGE OF ELK RAPIDS

COMBINED BALANCE SHEETS
ALL FUND TYPES, ACCOUNT GROUPS AND
DISCRETELY PRESENTED COMPONENT UNIT

FEBRUARY 29, 2004
FROPRIETARY
GOVERNMENTAL FUND TYPES FUND TYPES
SPECIAL DEBT CAPITAL INTERNAL
ASSETS AND OTHER DEBITS GENERAL REVENUE SERVICE PROJECTS ENTERPRISE SERVICE
ASSETS
Cash and cash equivalents s 127792 s 2189Y7  § 643§ moo7  $ 1234352 S 27,135
Receivables
Accounts 3,887 - - - 48,980 -
Taxes 35,232 10,963 2,496 - 7,990 -
Due from other funds 31,128 - - 80,000 - -
Due from other governments 43,337 48,426 - - 3,075 -
Prepaid items 4,688 963 - - 3,876 800
lnventory - - - - 37,136 .
Restricted assets - cash and cash equjvalents - - - - 170,703 -
Fixed assets, net of accumulated depreciation
where applicable - - - - 8,818,166 232,664
Advance Lo other funds - - - - 688,200 -
Unamortized bond discount and issue costs - - - - 17,842 -
OTHER DEBITS
Amount available in Debt Service Fund - - - - - -
Amount to be provided for compensated absences - - - - - -
Amount te be provided for retirement of general
long-term debt - - - - - -
TOTAL ASSETS AND OTHER DEBITS 5 246,064 5 279,289 £ 34,139 s 191,007 $ 11,030,320 5 260,599
LIABILITIES, EQUITY AND OTHER CREDITS
LIABILITIES
Accounts payable s 4,933 13 6,099 5 - 5 - 5 20,448 5 3,355
Accrued liabilities 21,677 6,268 - - 44,533 4927
Deposits payable - - - 10,000 - .
Due to ather funds - - - 111,128 - -
Current portion of long term detn - - - - 101,000 -
Deferred revenue - - - - 398,667 -
Advance [rom other funds 340,000 . - - 348,200 .
Long-term debt - - - - 1,145,000 8,605
Compensated absences - - - - - -
TOTAL LIABILITIES 368,660 12,367 - 121,128 2,057 848 26,887

EQUITY AND OTHER CREDITS
Contsibuted capital - - - - 4,659,593 -
Investment in general fixed assets - - - - - -
Rclained earnings

Reserved - - - - 69,703 -
Unreserved - - - - 4,242,776 233,712
Fund balances
Reserved - 963 34,139 69,379 - -
Unreserved
Undesignated (deficit) {122,596) 265,959 - - - -
TOTAL EQUITY (DEFICIT) AND OTHER CREDITS (122,596) 266,922 34,139 69.879 8972472 233,712
TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 5 246,064 5 279 289 s 34,139 $ 191,007 £ 11,030,320 5 260,599

The accompanying notes are an integral part of these financial statements.



FIDUCIARY TOTAL TOTAL
FUND TYPES ACCOUNT GROUPS PRIMARY DISCRETELY REPORTING

GENERAL GENERAL GOVERNMENT  PRESENTED ENTITY

TRUST AND FIXED LONG-TERM (MEMORANDUM COMPONENT  (MEMORANDUM
AGENCY ASSETS DEBT ONLY) UNIT ONLY)

s 13,371 5 - 3 - £ 1,764,237 b3 211,563 5 1,975,800

1,387 - - 54,254 - 54,254

- - - 56,681 - 56,681

- - . 111,128 - 111,128

- - - 94 838 - 94,838

- - - 10,327 55 10,382

- - - 37,136 - 37,136

- - - 170,703 - 170,703

- 3,807,182 - 12,858,012 - 12,858,012

. - - 688,200 - 688,200

- - - 17,842 - 17,842

- - 34,139 34,139 599 34,738

- - 30,756 30,756 - 10,756

- - 1,300,861 1,300,861 969,401 2,270,262

s 14,758 $ 3,807,182 5 136575 § 17,229,114 s 1181618 H 18,410,732

s 1,909 $ -8 - s 36,794 5 108 H 36,902

12,849 - - 92,254 483 92,737

- - - 10,000 - 10,000

- - - 111,128 - 111,128

. - - 101,000 - 101,000

- - - 398,667 - 398,667

- - - 688,200 - 688,200

- - 1,335,000 2,498,605 970,000 3,468,605

- - 30,756 30,756 - 30,756

14,758 - 1,365,756 3,967,404 970,591 4,937,995

- - - 4,659,993 - 4,659,993

- 3,807,182 - 3,807,182 - 1,807,182

. - - 69,703 - 69,703

- - - 4,476,488 - 4,476,488

. - - 104,981 599 105,580

- B - 143,363 210,428 353,791

- 3,807,182 B 13,261,710 211,027 13,472,737

s 14,758 $  3,807.182 $ 1365756 § 17229114 $ 1,181,618 s 18,410,732




VILLAGE OF ELK RAPIDS

COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES AND

DISCRETELY PRESENTED COMPONENT UNIT

YEAR ENDED FEBRUARY 29, 2004

REVENUES
Taxes
Lieenses and permits
State sources
Contribution from local governments
Charges for services
Fines and forfeits
Interest
Refunds and reimbursements
Other

TOTAL REVENUES

EXPENDITURES
Current
General government
Public safety
Highway and streets
Recreation and cultural
Capital outlay
Debt service
Prineipal
Interest and fees

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Note payable proceeds
Bond payable proceeds
Operating transfers in
Operating transfers (out)
Opertating transfers from primary government
Opertating transfers from componcnt unit
Operaling transfers to component unit
Operating transfers to primary government

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

FUND BALANCES - BEGINNING OF YEAR

FUND BALANCES (DEFICIT) - END OF YEAR

The accompanying noles are an integral part of these financial statements.

SPECIAL

GENERAL REVENUE
$ 548,905 $ 184,159
28,758 -
152,993 174,835
3,355 -

5,660 -

9,199 -

4,204 5,430
49,955 .
3,360 3,318
806,389 367,742
311,969 )
305,563 ]

- 276,297

174,810 -
312,167 -
1,104,509 276,297
(298,120} 91,445
310,000 .

- 5,760
(347,300) {109,163)
- (5,000)
(37,300 (108,403)
(335,420 (16,958)
212,824 283,880

$ (122596 § 266922




DISCRETELY

TOTAL PRESENTED TOTAL
DEBT CAPITAL GOVERNMENTAL COMPONENT (MEMORANDUM
SERVICE PROJECTS FUND TYPES UNIT ONLY)
$ 43,382 - $ 776,446 422,302 § 1,198,748
- - 28,758 - 28,758
. - 327,828 - 327,828
- 4,600 7,955 - 7,955
. - 5,660 - 5,660
] - 9,199 - 9,199
1,293 12,088 23,015 10,940 33,955
) - 49,955 - 49,955
- 4,464 11,142 63 11,205
44,675 21,152 1,239,958 433,305 1,673,263
- . 311,969 43,892 355,861
- " 305,563 - 305,563
. - 276,297 - 276,297
; . 174,810 - 174,810
- 1,940,967 2,253,134 - 2,253,134
10,000 - 10,000 145,000 155,000
39,306 - 39,306 65,263 104,569
49,306 1,940,967 3,371,079 254,155 3,625,234
(4,631) (1,919,815) (2,131,121) 179,150 (1,951,971)
; . 310,000 . 310,000
. 518,188 518,188 . 518,188
10,063 964,700 980,523 23,510 1,004,033
(396) (59,280) (516,139) (23,510) (539,649)
. - - 1,115 11,115
- 465,200 465,200 - 465,200
- (6,115) (11,115) - (11,115)
- - - (474,024) (474,024)
9,667 1,882,693 1,746,657 (462,909) 1,283,748
5,036 (37,122) (384,464) (283,759} (668,223)
29,103 107,001 632,808 494,786 1,127,594
$ 34,139 69,879 $ 248,344 211,027 % 459,371




VILLAGE OF ELK RAPIDS

COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES -
AMENDED BUDGET AND ACTUAL -

GENERAL AND SPECIAL REVENUE FUNDS

YEAR ENDED FEBRUARY 29, 2004

REVENUES
Taxes
Licenses and permits
State grants
Contnbution from local governments
Charges for services
Fines and forfeits
Interest
Refunds and reimbursements
Other

TOTAL REVENUES

EXPENDITURES
Current
General government
Public safety
Highway and streets
Recreation and cultural
Capital outlay

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)

Note payable proceeds

Operating transfers in

Operating transfers (out)

Operating transfer to component unit

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

FUND BALANCES - BEGINNING OF YEAR

FUND BALANCES (DEFICIT) - END OF YEAR

The accompanying notes are an integral part of these financial statements.

GENERAL FUND
BUDGET ACTUAL  VARIANCE
$ 547,887 § 548905 § 1,018
26,705 28,758 2,053
163,944 152,993 (10,951)
343,355 3,355 (340,000)
3,850 5,660 1,810
6,500 9,199 2,699
1,000 4204 3,204
49,955 49,955 ;
4,000 3,360 (640)
1,147,196 806,389 {340,807)
336,964 311,969 24,995
331,783 305,563 26,220
161,139 174,810 (13,671)
5,035 312,167 (307,132)
834,921 1,104,509 (269,588)
312,275 (298,120) (610,395)
- 310,000 310,000
(394,030) (347,300) 46,730
(394,030) (37,300) 356,730
(81,755) (335.420) (253,665)
212,824 212,824 -
$ 131,069 $(122,596) $ (253,665)

[ ]



SPECIAL REVENUE FUNDS

BUDGET ACTUAL  VARIANCE
$ 236200 § 184,159  § (52,041)
171,246 174,835 3,589
3,000 5,430 2,430
500 3,318 2,818
410,946 367,742 (43,204)
272,636 276,297 (3,661)
272,636 276,297 (3,661)
138,310 91,445 (46,865)

- 5,760 5,760
(109,163) (109,163) -
(5,000) (5,000) -
(114,163) (108,403) 5,760
24,147 (16,958) (41,105)
283,880 283,880 -
§ 308,027 $ 266922 § (41,105)




VILLAGE OF ELK RAPIDS

COMBINED STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN RETAINED EARNINGS -
ALL PROPRIETARY FUND TYPES

YEAR ENDED FEBRUARY 29, 2004

OPERATING REVENUES
Charges for services
Contracts
Interdepartmental
Other income

TOTAL OPERATING REVENUES
OPERATING EXPENSES

General operations

Treatmen!t plant
TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
NON-OPERATING REVENUES (EXPENSES)

State gran|

Intcrest and penalties

Taxes

Other

Salc of fixed asscis

Interest and fiscal charges
TOTAL NON-OPERATING REVENUES
INCOME BEFORE OPERATING TRANSFERS
OPERATING TRANSFERS IN (OUT)

Qperating transfer in

Operating transfer out

Operaling wransfers from component unit
TOTAL OPERATING TRANSFERS
NET INCOME (LOSS)
Depreciarion on fixed assets acquired with contributed capital
CIIANGE IN RETAINED EARNINGS
RETAINED EARNINGS - BEGINNING OF YEAR

RETAINED EARNINGS - END OF YEAR

The accompanying noles are an integral part of these financial statemenls.

6

TOTAL
INTERNAL {MEMORANDUM
ENTERPRISE SERVICE ONLY)
947,581 % - s 947 581
420,270 - 420,270
- 157,608 157,608
176,041 1372 177413
1,543,392 158,980 1,702,872
1,424,408 186,330 1,610,738
86,125 . 86,125
1,510,533 186,330 1,656,863
13,359 (27,350) 6,009
16,898 - 16,898
11,899 539 32,438
134216 - 134,216
27,198 - 27,198
- 37376 37,376
(69,522) (1,099) (70,621}
140,686 16,816 177,505
174,048 9,466 183,514
206,807 - 206,807
671,151) - 671,191)
8,824 - 8,824
{455,560) - {455,560)
(281,512) 9,466 (272,046)
72,337 - 72,337
(209,175) 9,466 {199,709)
4,521,654 224246 4,745,900
4312479 % 233,712 % 4,546,191




VILLAGE OF ELK RAFIDS

COMBINED STATEMENT OF CASH FLOWS

ALL PROPRIETARY FUND TYPES

YEAR ENDED FEBRUARY 29, 2004

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income (loss)
Adjustments 10 reconcile operating income (fossy
10 net cash provided by operating activilies:

Depreciation

Changes in operaling assets and liabilities when provided (used) cash
Receivables
Prepaid expenses
Accounts payable
Accrued liabilities
Due to other funds
Deferred revenue

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Operating wansfers in
Operaling transfers from component unit
Operating transfers out
Property taxes and other charges

NET CASH USED IN NON-CAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES

Siate grant
Advance to other funds
Advance from other funds
Priucipal paymeuts on long-lerm debt
Interest payments on long term debt and fees
Purchase and construclion of capilal assets

NET CASH USED IN CAPITAL AND
RELATED FINANCING ACTIVITIES

CASH FLOWS PROVIDED BY INVESTING ACTIVITIES
Investment income

NET DECREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS - END OF YEAR

The accompanying uoies are an integral pan of these financial stalements.

TOTAL
INTERNAL (MEMORANDUM
ENTERPRISE SERVICE ONLY)
33,359 (27350) % 6,009
265,740 51,266 317,006
1,196 - 1,196
{862) 37 (825)
(14,854) 2,084 (12,770}
1,693 92 1,785
(21,000) . {21,000)
196 - 196
265,468 26,129 291,597
206,807 - 206,807
8,824 - 8,824
(671,191 - {671,191
161,414 - 161,414
(294,146) - (294,146)
13,823 . 13,823
(390,000) - {390,000)
50,000 - 50,000
{96,000) {8,770) (104,770}
(69,522) (1,099) (70,621
(33,163) (19,163) (52,326)
(524,562) (29,032) (553,894)
31,899 539 32,438
(521,641} (2.364) (524,005)
1,926,696 29499 1,956,195
1,405,055 27,135 § 1,432,190




VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies of the Village of Elk Rapids (the “Village”) conform to accounting
principles generally accepted in the United States of America as applicable to governmental units.

The following is a summary of the significant policies.

Reporting Entity

Discretely Presented Component Unit — As required by accounting principles generally accepted
in the United States of America, the general purpose financial statements of the reporting entity
include those of the Village and its component unit. The component unit discussed below is
included in the Village’s reporting entity because of the significance of its operational or financial
relationship with the Village. The component unit columns in the combined financial statements
include the financial data of the Village’s component unit. This unit is reported in a separate
column to emphasize that it is legally separate from the Village.

Downtown Development Authority — The members of the governing board of the Downtown
Development Authority are appointed by the Village Council. The budgets and expenditures of
the Downtown Development Authority must be approved by the Village Council. The Village
Council also has the ability to significantly influence operations of the Downtown Development
Authority. Combining financial statements for the Downtown Development Authority are
included in the combining and individual fund financial statement and schedules section of this
report.

Joint Operation

The Village participates in the Elk Rapids Township and Village Joint Building Authority. The
joint authority operates with a separate treasurer. Separate financial statements for the Joint
Building Authority are available by written request to Etk  Rapids Township and Village Joint
Building Authority, PO Box 398, Elk Rapids, MI 49629.

Basis Of Presentation — Fund Accounting

The accounts of the Village are organized on the basis of funds and account groups, each of which
is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues
and expenditures, or expenses, as appropriate.

Government resources are allocated to and accounted for in the individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are controlled.
The various funds are grouped, in the general purpose financial statements as follows:

-~



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Governmental Funds
General Fund

The General Fund is the general operating fund of the Village. It is used to account for
all financial resources except those required to be accounted for in another fund.

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revenue sources
(other than expendable trusts and capital projects) that are legally restricted to
expenditures for specified purposes.

Debt Service Funds

Debt Service Funds are used to account for the accumulation of resources for, and the
payment of, general long-term debt principal, interest and related costs.

Capital Projects Funds

Capital Projects Funds account for the acquisition or construction of major capital
projects (other than those capitalized in Proprietary Funds).

Proprietary Funds
Enterprise Funds
Enterprise Funds report operations that provide services to citizens financed primarily by
user charges or activities where the periodic measurement of net income is appropriate
for capital maintenance, public policy, management control, accountability or other
purposes.
Internal Service Fund
Internal Service Fund is used to record the financing of goods or services by the Village
to other departments and funds or to other governmental units on a cost reimbursement
basis. The Village maintains a Motor Vehicle and Equipment Pool Internal Service Fund.
Fiduciary Funds
Trust and Agency Funds
Trust and Agency Funds are used to account for assets held by the Village in a trustee or

agency capacity for individuals, private organizations, other governments and/or other
funds.



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Account Groups
General Fixed Assets Account Group

This account group is established to account for all the fixed assets of the Village other
than those accounted for in the Proprietary Funds.

General Long-Term Debt Account Group

This account group is established to account for all unmatured long-term indebtedness of
the Viilage that is not directly related to and expected to be paid from Proprietary Fund
Types.

Total Columns on Combined Statements

The total columns on the combined statements are captioned “Memorandum Only” to
indicate that they are presented only to facilitate financial analysis. Data in these
columns does not present financial position, results of operations or cash flows in
conformity with accounting principles generally accepted in the United States of
America. Neither is such data comparable to a consolidation. Interfund eliminations
have not been made in the aggregation of this data.

Basis Of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.

All Governmental and Agency Funds are accounted for using the modified accrual basis of
accounting. Revenues are recognized when they become both measurable and available to
finance expenditures of the current period. Significant revenues susceptible to accrual include
taxpayer-assessed income, sales taxes, state and federal sources and intergovernmental revenues.
Other revenues sources such as licenses, permits, charges for services, sales, fees, fines, rentals
and others are recorded as revenues when received in cash because they are generally not
measurable until actually received.

Expenditures are generally recognized under the modified accrual basis of accounting when the -

related fund bability 1s incurred with certain exceptions such as interest on long-term debt which
is generally recognized when due.

AH Governmental Funds are accounted for on a spending or “financial flow” measurement focus.
This means that generally only current assets and current liabilities are included on the balance
sheets. The reported fund balance {net current assets) is considered a measure of “available
spendable resources™.

-10-
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VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Governmental fund operating statements present increases (revenues and other financing sources)
and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are
said to present a summary of sources and uses of “available spendable resources” during a period.

All Proprictary Funds are accounted for using the accrual basis of accounting. Their revenues are
recognized when they are earned, and their expenses are recognized when they are incurred.

All Proprietary Funds are accounted for on a cost of services or “capital maintenance”
measurement focus. This means that all liabilities (whether current or non-current) associated
with the activity are included on the balance sheets. The reported fund equity (net total assets) is
segregated into contributed capital and retained eamings components. Proprietary fund type
operating statements present increases (revenues) and decreases (expenses) in net total assets.

The Village has elected to apply Governmental Accounting Standards Board (GASB) Statement
No. 20, paragraph 7, which allows the Village to apply only those Financial Accounting
Standards Board pronouncements issued before November 30, 1989 to the Village’s Proprietary
Funds.

Budgets And Budgetary Control

Budgets for the General and Special Revenue Funds are adopted and amended on a basis
consistent with accounting principles generally accepted in the Unites States of America.

Appropriations ar¢ approved by the Village Council at the activity level for the General Fund and
at the functional level for the Special Revenue Funds.

The Village Manager is authorized to transfer budgeted amounts between accounts within the
same activity in the General Fund. Revisions that alter the total expenditures of any fund or total
department activity in the General Fund must be approved by the Village Council.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable
appropriation, is not employed by the Village because it is at present considered not necessary to
assure effective budgetary control or to facilitate effective cash planning and control.

Cash And Cash Equivalents

Cash and cash equivalents consist of checking and sweep investment accounts with Alden State
Bank.

11 -



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Restricted Assets — Cash And Cash Equivalents

Certain resources set aside for the repayment of principal and interest and capital improvements
are classified as restricted cash on the balance sheet because their use is limited by applicable
bond and trust agreements.

Receivables

All receivables are reported at their gross value.

Due To/From Other Funds

During the course of its operations, the Village has numerous transactions between funds and it’s
component unit to finance operations, provide services, construct assets and service debt. To the
extent that certain transactions between funds and the component unit have not been paid or
received as of fiscal year end, balances of interfund and component unit accounts receivable or
payable have been recorded.

Inventory

Inventories recorded in Proprietary Funds are expensed as consumed and are valued at the lower
of cost (first-in, first-out method) or market. In other funds, payments for inventory type supplies
are generally recorded as expenditures at the time of purchase.

Fixed Assets

Fixed assets used in governmental type operations (general fixed assets) are accounted for in the
General Fixed Assets Account Group, rather than in governmental funds. Public domain
(infrastructure) general fixed assets consisting of bridges, curbs and gutters, streets, sidewalks,
drainage systems, lighting systems and similar assets that are immovable and of value only to the
Village are excluded from the General Fixed Asset Account Group. No depreciation has been
provided on general fixed assets.

Fixed assets are valued at historical cost or estimated historical costs if actual historical cost is not
available. Donated fixed assets are valued at their fair value on the date donated.

Depreciation of all exhaustible fixed assets used by Proprictary Funds is charged as an expense
against their operations. Accumulated depreciation is reported on Proprietary Fund balance
sheets. Depreciation has been provided over the estimated useful lives of the various assets using
the straight-line method.

-12-



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

The estimated useful lives are as follows: Depreciable life - years
Internal
Enterprise Service
Funds Funds
Buildings and improvements 20 — 50 years  20-50 years
Machinery and equipment 5 —10 years 5-10 years
Systems and improvements 20-50 years n/a
Vehicles 5 years 5 years

Long-Term Debt

Long-term liabilities to be funded by Governmental Funds are reported in the General Long-Term
Debt Account Group. Long-term debt obligations to be funded by Proprietary Funds are recorded
as a liability in the respective fund.

Compensated Absences

Vacation and sick days for Village employees are determined based on contracts with Village
employees. The estimated amount due to employees as of February 29, 2004 is accrued in the
General Long-Term Debt Account Group for governmental fund types. Both current and long-
term portions of the liability are recorded in the Proprietary fund types. Current portions
pertaining to governmental fund types are not material.

Fund Equity

The unreserved undesignated fund balances for governmental funds represent the amount
available for budgeting future operations. Unreserved retained camnings for Proprietary Funds
represent the net assets available for future operations or distributions. Reserved fund balance for
Governmental Funds represents that portion of fund equity, which has been legally segregated for
specific purposes and/or does not constitute current available spending resources. Reserved
retained earnings for Proprietary Funds represent the net assets that have been legally identified
for specific purposes. Designated fund balance indicates that portion of fund equity for which the
Village has made tentative plans.

Property Taxes

Village property taxes are attached as an enforceable lien on property as of July 1. Taxes are
levied July | and are due without penalty on or before September 14. The Village levies taxes for
general operating purposes, waste collection services and municipal streets.

Real property taxes not collected as of September 14 are assessed a penalty and turned over to
Antrim County on February 28 for collection. The County remits the collections to the Village
until the delinquent tax settlement date. Collection of delinquent personal property taxes remains
the responsibility of the Village Treasurer.



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Grants And Other Intergovermental Revenues

State grants and assistance awards for all governmental type funds are recorded as
intergovernmental revenue in accordance with the terms of the respective grants.

Interfund Transfers

During the course of normal operations, the Village has numerous transactions between funds,
including expenditures and transfers of resources to provide services, construct assets and service
debt. The accompanying general purpose financial statements generally reflect such transactions
as operating transfers. Operating subsidies are also recorded as operating transfers. The
classification of amounts recorded as subsidies, advances or equity contributions is determined by
Village management.

Risk Management

The Village is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. During the year
ended February 29, 2004, the Village carried commercial insurance to cover all risk of losses.
The worker’s compensation insurance is the only retrospectively rated policy; any premiums
accrued are based on the ultimate cost of the experience to date of the Village. The Village has
had no settled claims resulting from these risks that exceeded their commercial coverage in the
past three fiscal years.

Budgetary Information

The following funds had excess of expenditures over appropriation at the legal level of budgetary
control:

Amended
Budget Actual Variance
General Fund
Village manager $ 50410 £ 52,540 ¥ 2,130
Village hall administration 114,910 414,540 299,630
Parks and maintenance 121,667 166,712 45,045
Special Revenue
Major street 134,718 136,718 2,000
Local street 108,418 109,436 1,018
Municipal Street 29,500 30,143 643

Deficit Fund Equity

For the year ended February 29, 2004, the General and Government Building Capital Project
Funds have a deficit unreserved fund balances of $122,596 and $121,128 respectively. In the
General and Government Building Capital Project Fund expenditures were incurred by the fund
for the construction of the Village Hall, which were paid with long-term advances from the

-14 -
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VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Enterprise Funds. The deficit fund balance will be eliminated in the General Fund through future
release of captured taxes and the Government Building Capital Project fund through the sale of
the former Viilage Hall.

CASH AND CASH EQUIVALENTS AND INVESTMENTS
Depaosits

The captions on the combined balance sheet related to cash and cash equivalents and the amounts
in the Total (Memorandum Only) Reporting Entity column are as follows at February 29, 2004:

Primary Component

Government Unit
Deposits Deposits
Cash and cash equivalents 51,764,237 $ 211,563
Restricted assets - cash and cash equivalents 170,703 -
Total 51,934,940 § 211,563

The Village has deposits in sweep accounts that result in a portion of their funds being held in
Local Units of Government (L.U.G.) accounts for short periods of time. The balance held in these
L.U.G. accounts cannot be determined and, therefore, they are included with the checking account
as deposits.

At year-end, the carrying amount of the Village’s deposits was $2,146,503. The cash balance for
the component unit is unable to be determined because of the funds being pooled with the primary
government. The bank balance of both the primary government and component unit is $2,215,325
and is classified as to risk as follows:

Bank
Balance
Insured (FDIC) $ 101,546
Uninsured — uncollaterized 2,113,779
Total deposits $2.215325

Investments

State statutes anthorize the Village to invest surplus funds in obligations of the U.S. Treasury and
U.S. agencies, deposit agreements with federally insured financial institutions within the State of
Michigan, high grade commercial paper, repurchase obligations of the U.S. Govemment and U.S.
agencies, banker’s acceptances of U.S. banks and mutual funds comprised of the above
authorized investments.

-15 -



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

3.

FIXED ASSETS

The component of the General Fixed Asset Account Group and changes therein are summarized
as follows:

Balances
Balances February 29,
March 1, 2003 Additions 2004

Land and buildings $ 1,148,155 $ 310,000 $1,458,155
Improvements other

than buildings 1,875,163 - 1,875,163
Equipment and office

Furniture 473.864 - 473,864
Total 5 3497,182  § 310,000 $3,807,182

A summary of proprietary fund type property and equipment is as follows at February 29, 2004:

Internal
Enterprise Service
Funds Fund Total

Land $ 26430 $ 14012 § 40,442
Buildings 63,362 75,434 138,796
Improvements to systems 11,983,864 - 11,983 864
Machinery and equipment 127,233 359,657 486,890
Vehicles - 394.833 394,833
Total 12,200,889 843,936 13,044,825
Less accumulated depreciation 3.382.723 611.272 3,993.995
Net property, plant and equipment $8818166  § 232,664 S 9,050,830

DEFINED CONTRIBUTION PLAN

The Viilage sponsors the “Village of Elk Rapids Employee Pension Plan and Trust” defined
contribution plan created in accordance with Internal Revenue Code Section 401(a). The plan is
available to all full-time employees who have completed one year of service. Participants vest
20% each year for the first five years of service and are 100% vested thereafter. Participants are
required to contribute 10% of their base pay and the Village is required to contribute an amount
equal to 10% of the participant’s base pay.
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VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

The plan is administered by third-party trustees. Plan provisions and contribution requirements
were established and can only be amended by authorization of the Village Council. For the year
ended February 29, 2004, the Village and eligible employees contributed $49,1438.

ADVANCE TO AND ADVANCE FROM OTHER FUNDS

The long term interfund receivables and payables are as follows as of February 29, 2004:

Advance To Advance From

Enterprise General 340,000
Water 149,100 Enterprise

Sewer 149,100 Water 149,100

Harbor 390,000 Sewer 149,100

Waste collection 50,000

Total 3 688,200 b 688,200

Each fund has scheduled payments until 2023 at an interest rate of 3.04%. The future payments
including principal and interest for the General Fund, Water and Sewer Enterprise Fund, and the
Waste Collection Enterprise Fund are $22,937, $10,059, and $3,373, respectively.
LONG-TERM DEBT

A summary of long-term obligations is as follows at February 29, 2004:

Final
Maturity Interest Outstanding
Date Rates Balance
Enterprise Funds
Water Supply System Revenue Bond,
Series 1989 2010 8.6%—73% $ 195,000
Water Supply System Revenue Bond,
Series 1996 2006 5.75% 32,000
Marina Revenue Refunding Bond,
Series 1996 2004 4.65% — 5.4% 59,000
Marina Revenue Bond,
Series 2000 2019 4.75% —5.25% 960,000

Total Enterprise Funds 1,246,000



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Final
Maturity
Date
Internal Service Funds
Strect Sweeper Note Payable 2006
General Long-Term Debt Account Group
General Obligation Water Bonds,
Series 2000 2020
Capital Improvement Bond — Bridge
Street 2019
Note Payable for land purchase 2009

Accrued Vacation and Sick Pay
Total General Long-Term Debt Account Group
Total Primary Government
Component Unit
Downtown Development Authority (DDA)
1996 Michigan Transportation Fund Bonds 2011
1994 DDA, Series A Bonds 2008
1994 DDA, Series B Bonds 2008
Total Component Unit

Total Reporting Entity

The principal and interest in the revenue bonds is to be paid from the net revenues from the

respective water supply system and harbor operations.

The Water Bonds Series 2000 and Capital Improvement Bridge Street General Obligation Bond
Issues are recorded in the General Long-Term Debt Account Group and is funded by the
Village’s limited tax obligation. Debt service requirements are funded by property tax revenues

and reserves within the Debt Service Fund.

The 1996 Michigan Transportation Fund Bonds, 1994 DDA Series A, and 1994 DDA Series B
General Obligation Bonds within the Component Unit have the Village’s limited tax obligation.
The payments of principal and interest are made from tax increment financing proceeds of the

affected districts.
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Interest  Qutstanding
Rates Balance

4.0% 18,605

6.0% 500,000

2.25%-4.45% 525,000
2.5% 310,000

30,756

1,365,756
$ 2,630,361

4.15% -5.16% $§ 255,000

8.0% —5.0% 500,000
8.0% —7.1% 215,000
§ 970,000
3 3,600,361

Ld}
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VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

Following is a summary of bond, note and accrued sick and vacation transactions of the Village
including the Downtown Development Authority Component Unit for the year ending February
29, 2004:

Discretely
Presented
Component
Primary Government Unit
General General
Obligation Revenue Note Accrued Obligation
Bonds Bonds Payable Vacation Bonds
Balances payable
March 1, 2003 $ 510,000 $1,342,000 $ 27375 £ 29,297 % 1,115,000
Note proceeds 525,000 - 310,000 - -
Net accrual of sick
and vacation
liability - - - 1,459 -
Bonds and notes
payments {10,000} {96,000) {8,770) - (145,000)

Balance payable,
February 29,2004 $1,025,000 $1,246,000 $328,605 $ 30756 3_970,000



VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

General long-term debt and proprietary fund debt annual requirements, including interest on bond
indebtedness and notes payable of $1,839,112 for general long-term debt obligations and
$1,740,403 for proprietary for the funds, and excluding sick and vacation pay are as follows for

the year ended February 29, 2004 and thereafter:

Discretely

Presented

Component

Primary Government Unit

General Total General

Year Ended Obligation Revenue Note Primary Obligation

February 29, 2004 Bonds Bonds Payable Government Bonds
2005 $ 88394 $ 165,741 $ 45,285 $ 299420 $ 204941
2006 86,900 141,793 45,285 273,978 200,625
2007 95,125 139,289 35,420 269,834 210,935
2008 93,063 128,245 35,420 256,728 211,285
2009 95,775 128,608 199977 424,360 210,928
2010-2014 473,886 551,262 - 1,025,148 119,433
2015-2019 468,912 465,375 - 934,287 -
2020-2021 95,400 - - 95.400 -
Total 3 1,497,455 $1,720315 § 361,387 33,579,155 3 1,158,147

Total interest expense for the Village for the year ended February 29, 2004 was $109,926 for the
primary government and $65,263 for the discretly presented component unit.

CONTRIBUTED CAPITAL

The following is a summary of changes in contributed capital for the year ended February 29,

2004:

Balance — March 1, 2003
Less: depreciation on fixed assets —
current year

Balance — February 29, 2004

Water Sewer Harbor
Fund Fund Fund
$1,251,334 $ 2,302,556 51,178,440
(17.491) {(31.514) (23.332)

$1,233.843  $2.271.042 $1,155,108
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VILLAGE OF ELK RAPIDS

NOTES TO FINANCIAL STATEMENTS

FUND BALANCE AND RETAINED EARNINGS RESERVATIONS

The reserves of fund balances and retained earnings are comprised of the following as of
February 29, 2004:

Proprietary
Governmental Funds Funds
Special Debt Capital Component
Revenue Service Projects Enterprise Total Unit
Fund Balance
Debt Service $ - $34,139 % - % - $34139 § 599
Capital Projects - - 69,879 - 69,879 -
Prepaid items 963 - - - 963 -
Retained Eamnings
Restricted assets - - - 69,703 69.703 -
Total Fund Balance/
Retained Earnings
Reserves $ 963 $34,139 5 69879 § 69,703 5174684 3 599

SEGMENT INFORMATION — ENTERPRISE FUNDS

The Village maintains four Enterprise Funds that provide water, sewer, waste collection and
harbor services. Segment information for the year ended February 29, 2004, was as follows:

Waste Total
Water Sewer Collection  Harbor Enterprise
Fund Fund Fund Fund Funds
Operating revenues $ 353361 8% 378,576 § 68,755 § 743,200 § 1,543,892
Depreciation 57.446 84,395 2,206 121,693 265,740
Operating income (loss) 98.660 (22,588) (132,764) 90,051 33,359
Tax revenues - - 134,216 - 134,216
Net income (loss) (34,629) (132,373) (47,850) (66,660) (281,512)
Reductions in
contributed capital (17,491)  (31,514) - (23,332) (72,337
Plant, property and equipment
additions - - - 33,163 33,163
Net working capital 188,368 253,775 30,758 297,860 770,761
Total assets 2,459.147 2,803,710 70,587 5,696,876 11,030,320
Revenue bonds outstanding 227,000 - - 1,019,000 1,246,000
Total equity
Contributed capital 1,233,843 2,271,042 - 1,155,108 4,659,993
Retained earnings 836,228 362,745 12,631 3,100,875 4,312,479
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NOTES TO FINANCIAL STATEMENTS

10.

11.

12.

CONTINGENCIES
Under the terms of State grants, periodic audits are required and certain costs may be questioned
as not being appropriate expenditures under the terms of the grants. Such audits could lead to

reimbursement to the grantor agencies. However, Village management does not believe such
disallowances, if any, will be material to the financial position of the Village.

INTERFUND RECEIVABLES AND PAYABLES

The amounts of interfund receivables and payables at February 29, 2004, are as follows:

Fund Due From Fund Due To
Capital Project
General $ 31,128 Government Building $ 111,128

Capital Project

General Capital Projects 80,000
Total 3 111,128
COMMITMENT

The Village entered into a contract previous to fiscal year 2004 with Kal Excavating for the
Bridge Street Construction Project. Current year costs were approximately $780,000. Estimated
project costs to be complete the project during the year end February 28, 2005 are $26,000.
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VILLAGE OF ELK RAPIDS

GENERAL FUND
BALANCE SHEETS

FEBRUARY 29, 2004

(with comparative totals as of February 28, 2003)

February 29,  February 28,
ASSETS 2004 2003
Cash and cash equivalents $ 127,792 $ 133273
Receivables
Accounts 3,887 13,541
Taxes 35,232 29,779
Due from other funds 31,128 -
Due from state 43,337 52,315
Prepaid items 4,688 4,975
TOTAL ASSETS $ 246,064 $§ 233,883
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $ 4,983 $ 1,677
Accrued liabilities 23,677 19,382
Advance from other fund 340,000 -
TOTAL LIABILITIES 368,660 21,059
FUND BALANCE
Reserved - 4975
Unreserved
Designated for subsequent years' expenditures - 119,360
Undesignated (deficit) (122,596) 88,489
TOTAL FUND BALANCE (DEFICIT) (122,596) 212,824
TOTAL LIABILITIES AND FUND BALANCE $ 246,064 $ 233,883
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VILLAGE OF ELK RAPIDS

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

AMENDED BUDGET AND ACTUAL

YEAR ENDED FEBRUARY 29, 2004

REVENUES
Taxes
Licenses and permits
State sources
Contribution from local governments
Charges for services
Fines and forfeits
Interest
Reimbursements
Other

TOTAL REVENUES

EXPENDITURES
GENERAL GOVERNMENT
Village manager
Salary and wages
Fninges
Supplies
Workshops and conferences
Insurance
Other charges

Total Village manager

Elections
Supplies
Contractual services
Printing and publishing

Tolal Elections

General services administration
Salary and wages
Fringes
Contraclual services
Atlomey fees
Audit fees
Workshops and conferences
Community promotion
Insurance
Other charges

Total General services administration

FAVORABLE
AMENDED (UNFAVORABLE)
BUDGET ACTUAL VARIANCE
£ 547887 5 548905 8 1,018
26,705 28,758 2,053
163,944 152,993 (10,951)
343,355 3,355 (340,000)
1,850 5,660 1,810
6,500 9,199 2,699
1,000 4,204 3,204
49,955 49,955 -
4,000 3,360 (690)
1,147,196 806,389 (340,807)
33,205 38,850 (5,645)
12,305 9,011 3,294
950 1,484 {(534)
2,100 1,967 133
- 83 (83)
1,850 1,145 705
50,410 52,540 (2,130)
850 65 785
1,200 280 920
300 239 61
2,350 584 1,766
16,800 18,690 (1,890)
1,320 1,506 {186)
17.100 17,247 (147
11,000 7,556 3,444
2,745 2,745 -
13,000 9,036 3,964
6,000 3,764 2,236
13,361 13,361 -
12,200 14,307 (2,107
93,526 88,212 5,314

(continued)
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VILLAGE OF ELK RAPIDS

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

AMENDED BUDGET AND ACTUAL

YEAR ENDED FEBRUARY 29, 2004

Village hall administration
Salary and wages
Fringes
Supplies
Contractual services
Printing and publishing
Postage
Phone

Workshops and confcrences

Insurance

Utilities

Repair and masntenance
Hydrant rental

Other charges

Total Village hall administration

Planning and zoning
Salary and wages
Fringes
Contractual services

Contraclual services - planner

Phone

Workshops and conferences

Printing and publishing
Other charges

Total Planning and zoning

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Police

Salary and wages
Fringes
Uniforms
Supplies
Fuel
Repair and mainlenance
Phone
Workshop and conferences
Printing and publising
Insurance
Utilities
Other charges

TOTAL PUBLIC SAFETY

(continued)

25,

FAVORABLE
AMENDED (UNFAVORABLE)
BUDGET ACTUAL VARIANCE
$ 61,294 53,253 & 8,041
11,467 12,322 (855)
6,800 8,472 (1,672)
4,800 1,774 3,026
5,000 5,471 471)
4,100 4,131 G
3,000 3,641 641
2,500 1,011 1,489
1,924 2,080 (156)
3,000 3,154 {154)
2,000 2,273 {273)
6,000 6,000 -
3,025 958 2,067
114,910 104,540 10,370
39,780 38,778 1,002
16,588 16,210 378
2,200 514 1,686
1,000 - 1,000
1,600 1,375 225
4,000 2,860 1,140
4,200 2,527 1,673
6,400 3,829 2,571
75,768 66,093 9,675
336,964 311,969 24,995
197,850 190,970 6,880
79,785 68,284 11,501
6,500 6,071 429
4,800 2,914 1,886
5,000 3,801 1,199
10,000 7,341 2,659
3,500 3,134 366
2,500 2,084 416
750 471 279
9,698 9,781 (83)
4,500 4,657 (157)
6,900 6,055 845
331,783 305,563 26,220




VILLAGE OF ELK RAPIDS

GENERAL FUND

YEAR ENDED FEBRUARY 29, 2004

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
AMENDED BUDGET AND ACTUAL

RECREATION AND CULTURAL
Parks and maintenance
Salary and wages

Fringes
Supplies

Contractual services
Repair and maintenance
Printing and publishing

Insurance
Utilities
Equipment rental
Other charges

Total Parks and maimenance

Beautification department

Supplies

Ceontractual services

Other charges

Total Beautification department
TOTAL RECREATION AND CULTURAL
CAPITAL OUTLAY
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Note payable proceeds
Operaling transfers out

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE (DEFICIT) - END OF YEAR

FAVORABLE
AMENDED (UNFAVORABLE)
BUDGET ACTUAL VARTANCE
$ 46,710 53,742 % (7,032)
20,050 16,533 3,517
6,500 1,826 4,674
25,000 20,280 4,720
8,000 10,570 (2,570)
200 - 200
1,587 1,587 -
5,000 9,863 (4,863)
. 44,787 (44,787)
8,620 7,524 1,096
121,667 166,712 (45,045)
1,500 980 520
36,072 6,076 29,996
1,900 1,042 858
39,472 8,098 31,374
161,139 174,810 (13,671)
5,035 312,167 (307,132)
834,921 1,104,509 (269,588)
312,275 (298,120) (610,395)
- 310,000 310,000
(394,030) (347,300) (46,730)
(394,030) (37,300) 356,730
(81,755) (335,420) (253,665)
212,824 212,824 .
$ 131069 (122,596) § (253,665)
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VILLAGE OF ELK RAPIDS, MICHIGAN

SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET

FEBRUARY 29,2004
(with comparative lotals as of February 28, 2003)

ASSETS

Cash and equivalents

Taxes reccivable

Due [rom other governments
Prepaid items

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounis payable
Accrued liabilities

TOTAL LIABILITIES

FUND BALANCES

Reserved

Unreserved
Designated for subseqeunt years expendtures
Undesignalted

TOTAL FUND BALANCES

TOTAL LIABILITIES AND
FUND BALANCES

TOTALS

MAJOR LOCAL MUNICIPAL  February 29,  February 28,
STREETS STREETS STREETS 2004 2003
§ 96062 5 55980 S 66,895 § 218937 S 326,703
- - 10,963 10,963 10,242

31,137 17,289 - 48426 28,157
493 470 - 963 -

$ 127692 0§ 7379 S 77858 5 279289 S 365,102
5 2590 S 1968 1541 S 6099 S 2046
3204 3,064 - 6,268 4,182
5,794 5032 1,541 12,367 6,228
193 470 . 963 -

. - - - 310,000

121,405 68,237 76,317 265,959 48,874
121,898 68,707 76,317 266922 358,874

§ 127692 S 73739 8 77858 5 279289 5 365,102
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VILLAGE OF ELK RAPIDS, MICHIGAN

SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

YEAR ENDED FEBRUARY 29, 2004
(with comparafive totals for the year ended February 28, 2003)

REVENUES
Taxes
State sources
Intcrest
Other

TOTAL REVENUES

EXPENDITURES
Highways and streets

REYENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Operaling transler in
Operaling transler oul
Operating transfer to eomponent unit

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF VEAR

TOTALS
MAJOR LOCAL MUNICIPAL  February 29,  February 28,
STREET STREET STREET 2004 2003
5 .3 - s 184,159 $ 184,156  § 167539
121,299 53,536 - 174,835 168,484
2,417 2,039 974 5,430 6,088
2,196 1,122 - 3,318 5,306
125,912 56,697 185,133 367,742 347417
136,718 109,436 30,143 276,297 358,480
(10,806) (52,739) 154,990 91,445 (11,063)
- . 5,760 5,760 136,000
- - (109,163) (109,163) (189,316)
- . {5.000) (5,000) (10,615)
. - {108,403) (108,403) (63,931)
{10,806) (52,739) 46,587 {16,958) (74,994)
132,704 121,346 29,730 283,380 358,874
5 121898 5 68707 S 76317 3 266922 S 283,880
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VILLAGE OF ELK RAPIDS, MICHIGAN
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - AMENDED BUDGET AND ACTUAL

MAJOR STREET FUND

YEAR ENDED FEBRUARY 29, 2004

FAVORABLE
AMENDED (UNFAVORABLE)
BUDGET ACTUAL VARIANCE
REVENUES
State sources by 119,563 $ 121,299 3 1,736
Interest 1,000 2,417 1,417
Other - 2,196 2,196
TOTAL REVENUES 120,563 125,912 5349
EXPENDITURES
Highway and streets
Rountine maintenance
Salary and wages 32,244 36,521 4,277
Fringe benefits 13,950 13,328 622
Supplies 3,000 647 2353
Contractual services 7,459 6,818 641
Repair and maintenance 11,500 10,426 1,074
Equipment rent 22,937 22,937 -
Other 3,120 2,801 319
Total Routine maintenance 94,210 93,478 732
Winter mainlenance
Salary and wages 9,030 10,946 (1.916)
Fringe benefits 2,870 4,184 (1,319
Supplies 4,000 3,502 498
Equipment rent 24,608 24,608 -
Total Winter maintenance 40,508 43,240 (2,732)
TOTAL EXPENDITURES 134,718 136,718 (2,000)
REVENUES OVER (UNDER) EXPENDITURES (14,155) (10,806) 3,349
FUND BALANCE - BEGINNING OF YEAR 132,704 132,704 -
FUND BALANCE - END OF YEAR b 118,549 b 121,898 b 3.349
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VILLAGE OF ELK RAPIDS, MICHIGAN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - AMENDED BUDGET AND ACTUAL

LOCAL STREET FUND

YEAR ENDED FEBRUARY 29, 2004

REVENUES
State sources
Interest
Other

TOTAL REYENUES

EXPENDITURES
Highway and streets
Rountine maintenance

Salary and wages
Fringe benefits
Supplies
Contractual services
Repair and maintenance
Equipment rent
Other

Tota] Routine maintenance
Winter maintenance
Salary and wages
Fringe benefits
Supplies
Equipment rent
Total Winter maintenance
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

FAVORABLE
AMENDED {UNFAVORABLE)
BUDGET ACTUAL VARIANCE
$ 51,683 8 53,536  § 1,853
1,500 2,039 539
500 1,122 622
53,683 56,697 3,014
29,005 28,988 17
11,780 11,275 505
2,000 1,442 558
3,437 2,970 467
12,548 12,271 277
17,000 17,000 -
3,120 2,801 319
78,390 76,747 2,143
11,450 11,020 430
3,795 5,027 (1,232)
. 2,359 (2,359)
14,283 14,283 .
29,528 32,689 (3,161)
108,418 109,436 (1,01R)
(54,735) (52,739) 1,996
121,446 121,446 .
$ 66,711 S 63,707 § 1,996




VILLAGE OF ELK RAPIDS, MICHIGAN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - AMENDED BUDGET AND ACTUAL

MUNICIPAL STREET FUND

YEAR ENDED FEBRUARY 29, 2004

FAVORABLE
AMENDED (UNFAVORABLE)
BUDGET ACTUAL VARIANCE
REVENUES
Taxes b3 236,200 184,159 5 (52,041)
Interest 500 974 474
TOTAL REVENUES 236,700 185,133 (51,567)
EXPENDITURES
Highway and streets
Strect lighting 29,000 30,114 (1,114)
Other charges 500 29 471
TOTAL EXPENDITURES 29,500 30,143 (643)
REVENUES OVER (UNDER) EXPENDITURES 207,200 154,950 (52,210)
OTHER FINANCING SOURCES (USES)
Operating transfer in 5,760 5,760 -
Operating transfer {out} (109,163) (109,163) -
Operating transfer 1o component unit (5,000) (5,000) -
TOTAL OTHER FINANCING SQURCES (USES) (108,403) (108,403) -
REVENUES AND OTHER SOURCES
OVER EXPENDITURES AND OTHER USES 98,797 46,587 (52,210)
FUND BALANCE - BEGINNING OF YEAR 29,730 29,730 -
FUND BALANCE - END COF YEAR b 128,527 76,317 b (52,210)
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DEBT SERVICE FUNDS



VILLAGE OF ELK RAPIDS, MICHIGAN

DEBT SERVICE FUNDS
COMBINING BALANCE SHEET

FEBRUARY 29, 2004

SPECIAL
ASSESSMENT
DISTRICT RIVER
80-1&2 BRIDGE STREET CROSSING TOTAL
ASSETS
Cash s - 5 523 s 31,120 31,643
Taxes receivable - - 2,496 2,496
TOTAL ASSETS (Equal to Fund Balance
Reserved for Debt Service) $ - 5 523 $ 33,616 34,139
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YILLAGE OF ELK RAPIDS, MICHIGAN

COMBINING STATEMENT OF REVENUES, EXPENDITURES

DEBT SERVICE FUNDS

AND CHANGES IN FUND BALANCES

YEAR ENDED FEBRUARY 29, 2004

REVENUES
Taxes
Interest
TOTAL REVENUES
EXPENDITURES
Debt service
Principal
Interest and fees
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Operating transfer in
Operating transfer {out)

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER (UNDER)
AND EXPENDITURES AND OTHER FINANCING USES

FUND BALANCE - BEGINNING CF YEAR

FUND BALANCE - END OF YEAR

SPECIAL
ASSESSMENT
DISTRICT RIVER
80-14& 2 BRIDGE STREET CROSSING TOTAL

$ $ - 43,382 43,382
7 23 1,263 1,293

7 23 44,645 44,675

- - 10,000 10,000

- 9,563 29,743 39,306

- 9,563 39,743 49,306
7 (9,540) 4,902 (4,631)

- 10,063 - 10,063
(396) - - (396)

(396) 10,063 - 9,667

(389) 523 4,902 5,036

389 - 28,714 29,103

$ -8 523 33,616 34,139
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CAPITAL PROJECTS FUNDS



VILLAGE OF ELK RAPIDS, MICHIGAN

CAPITAL PROJECT FUNDS
COMBINING BALANCE SHEET

FEBRUARY 29, 2004

GENERAL
CAPITAL SOUTHWEST
ASSETS PROJECTS VILLAGE PROJECT
Cash and cash equivalents $ 10,144 $ 2,563
Due [rom other lunds 80,000 -
TOTAL ASSETS $ 90,144 $ 2,563
LIABILITIES AND FUND BALANCE
LIABILITIES
Due 10 other funds $ - h -
Deposit payable - -
TOTAL LIABILITIES - .
FUND BALANCE
Reserved for capital projects {deficit) 90,144 2,563
TOTAL LIABRILITIES AND FUND BALANCE $ 90,144 M 2,563




GOVERNMENT RIVER
BRIDGE STREET BUTLDING CROSSING TOTAL

98,300 - . t11,007

- . - 80,000

98,300 . - 191,007

- 111,128 - 111,128

. 10,000 - 10,000

. 121,128 - 121,128

8,300 (121,128) - 69,879

98,300 - - 191,007
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VILLAGE OF ELK RAPIDS, MICHIGAN

CAPITAL PROJECT FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES

YEAR ENDED FEBRUARY 29, 2004

GENERAL
CAPITAL SOUTHWEST
PROJECTS VILLAGE PROJECT
REVENUES
Contributions from local governments 5 4,600 b -
Interest 1,480 354
Other 2,728 1,501
TOTAL REVENUES 8,808 2,365
EXPENDITURES
Capital outlay 8442 7,045
REVENUES OVER (UNDER) EXPENDITURES 366 {4,680
OTHER FINANCING SOURCES (USES)
Bond proceeds - -
Operatiug transfers in 28,300 -
Operating transfers [rom compenent unit - -
Operating transfers out - {38,280)
Cperating transfers to compoenent unit - -
TOTAL OTHER FINANCING SOURCES (USES) 28,300 (38,280)
REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER FINANCING USES 28,665 (42,960)
FUND BALANCE - BEGINNING OF YEAR 61,478 45523
FUND BALANCE - END OF YEAR 5 90,144 5 2,563

-

[



GOVERNMENT RIVER
BRIDGE STREET BUILDING CROSSING TOTAL

5 - s -8 - 5 4,600
4,607 5,137 - 12,088

- 235 - 4464

4,607 5372 - 21,152

883,580 1,041,900 - 1,940,967
(478.973) (1.036,528) . (1,919.815)

518,188 - - 518,188

- 936,400 . 964,700

465,200 - - 465,200
- (21,000) - (59.280)
(6,115) - - (6.115)

977,273 915,400 - 1,882,693
98,300 {121,128) - (37,122)

. N - 107,001

s 98300 § (121,128) 5§ -3 69,879
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VILLAGE OF ELK RAFPIDS, MICHIGAN

ENTERFPRISE FUNDS

COMBINING BALANCE SHEET

FEBRUARY 29, 2004
WASTE
ASSETS WATER SEWER COLLECTION HARBOR TOTAL
CURRENT ASSETS
Cash and cash equivalents s 184,703 s 248,089 28,562 5 T12,998 1,234,352
Receivables
Accounls 26,098 22,882 - - 48,980
Taxes - - 7.990 - 7,990
Due from other governments - - - 3,075 3,075
Prepaid 1tems =L 548 462 2,069 3,876
Inventory 21,746 3,079 1,700 10,611 37,136
TOTAL CURRENT ASSETS 233,344 274,598 38,714 788,753 1,335,409
RESTRICTED ASSETS- Cash and cash equivalents 97,405 - - 73,298 170,703
PROPERTY PLANT AND EQUIPMENT
Land 25,800 630 - - 26,430
Buldings 10,291 31,167 21,904 - 63,362
Improvements to sysiem 2,545,643 4,123,338 6,854 5,308,029 11,983,864
Machinery and equipment 14,082 5,653 36,449 71,049 127,233
Less accumulated depreciation {616,518) (1,780,776) (33,334) (952,095) (3,382,723)
NET PROPERTY PLANT AND EQUIFMENT 1,979,298 2,380,012 31,873 4,426,983 8,818,166
OTHER ASSETS
Advance to other funds 149,100 149,100 - 390,000 688,200
Unamorlized bond discount and issue cosis - - - 17,842 17,842
TOTAL OTHER ASSETS 149,100 149,100 - 407,842 706,042
TOTAL ASSETS 5 2,459,147 Y 2,803,710 70,587 3 5,696,876 11,030,320
Continued. ..,
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VILLAGE OF ELK RAFPIDS, MICHIGAN

ENTERFPRISE FUNDS

COMBINING BALANCE SHEET

FEBRUARY 2%, 2004
WASTE
LIABILITIES AND FUND EQUITY WATER SEWER COLLECTION HARBOR TOTAL
LIABILITIES
Current Jiabilities
Account payable 3 249 3 15,006 2,810 3 2,383 20,448
Accrued liabilities 12,727 5,817 5,146 20,843 44,533
Deferred revenue - - - 398,667 398,667
Current portion of long-lerm debt 32,000 - - 60,000 101,000
TOTAL CURRENT LIABILITIES 44,976 20,823 71,956 490,893 564,648
Long-term liabilities
Advance from other funds 149,100 149,100 50,000 - 348,200
Long-term debt, less current portion 195,000 - - 950,000 1,145,000
TOTAL LONG-TERM LIABILITIES 344,100 149,100 50,000 950,000 1,493,200
TOTAL LIABILITIES 389076 169,923 57,956 1,440,893 2,057,848
FUND EQUITY
Contributed capital 1,233,843 2,271,042 . 1,155,108 4,659,993
Retlained earnings
Reserved 65,405 - - 4,298 69,703
Unreserved 770,823 362,745 12,631 3,096,577 4,242,776
TOTAL RETAINED EARNINGS 836,228 362,745 12,631 3,100,875 4,312,479
TOTAL FUND EQUITY 2,070,071 2,633,787 12,631 4,255,983 8,972,472
TOTAL LIABILITIES AND FUND EQUITY 3 2,459,147 13 2,803,710 70,587 5 5,696,876 11,030,320
Concluded
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VILLAGE OF ELK RAPIDS, MICHIGAN

ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES

AND CHANGES IN RETAINED EARNINGS

YEAR ENDED FEBRUARY 29, 2004

WASTE
WATER SEWER COLLECTION HARBOR TOTAL
OPERATING REVENUES
Charpes for services 5 274,125 13 321,375 5 54,501 3 297,180 947,58]
Contracts - - 13,000 407,270 420,270
Other income 79,236 57,201 B54 38,750 176,041
TOTAL OPERATING REVENUES 353,361 378,576 68,755 743,200 1,543,892
OPERATING EXPENSES
General operations 254,701 315,039 201,519 653,149 1,424,408
Treatment plant - 86,125 - - 86,125
TOTAL OPERATING EXPENSES 254,701 401,164 201,519 653,149 1,510,533
OPERATING INCOME (LOSS) 98,660 {22,588) (132,764} 90,051 33,359
NON-OPERATING REVENUES (EXPENSES)
State granis 13,823 - - 3,075 16,898
Interest and penaities 5,760 5,961 698 19,480 31,399
Tades - - 134216 - 134,216
Other - 27,198 B - 27,198
Interest and fiscal charges (18,356) - - {51,166) (69,522)
TOTAL NON-OPERATING REVENUES (EXPENSES) 1,227 33,159 134,914 (28,611) 140,689
Income before operating transfers 99,887 10,571 2,150 61,440 174,048
OPERATING TRANSFERS
Operating transfers in 29,651 6,156 - 171,000 206,807
Operating transfers (om) {172,951} {149,100) (50,0000 (259,100 {671,191}
Operating transfers from component unit 8,824 - - - 8,824
TOTAL OPERATING TRANSFERS (134,516) (142,944) (50.000) {128,100) (455,560)
NET (LOSS) (34.629) {132,373) (47.850) (66,660) (281,512)
Depreciation on fixed assets acquired with contributed capital 17,491 31,514 - 23,332 72,337
CHANGE IN RETAINED EARNINGS {17.138) (100,859) {47,850) (43,328) (209,175)
RETAINED EARNINGS - BEGINNING OF YEAR 853,366 463,604 60,481 3,144,203 4,521,654
RETAINED EARNINGS - END OF YEAR 3 836,228 3 362,745 5 12,611 3 3,100,875 L3 4,312,479
_3B.



YILLAGE OF ELK RAFPIDS, MICHIGAN

ENTERFRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS

YEAR ENDED FEBRUARY 29, 2004

WASTE
WATER SEWER COLLECTION HARBOR. TOTAL
CASH FLOWS FROM OPERATING ACTIVITIES
OPERATING INCOME (LOSS) s 98,660 i (22,588) 13 (132,764) § 90,051 33,359
Adjustments to reconcile operating income {loss) :
10 net cash provided by (used in) operating activities
Depreciation and amortization 57,446 84,395 2,206 121,693 265,740
Changes i operating assets and liabilities which provided (used) ash
Receivables 1,386 1,649 {1,839) - 1,196
Prepaid expense 17 144 70 (1,093) (862)
Accounts payable (1,546) (13,756) (1,189) 1,637 (14,854)
Accrued liabilities (689) (952) 76 3,258 1,693
Due to other funds - - - (21,000) (21,000)
Deferred revenue . - - 196 196
NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES 155,274 48 892 (133,440) 194,742 265,468
CASH FLOWS FROM NON-CAPITAL
FINANCING ACTIVITIES
Operating transfers in 29,651 6,156 . 171,000 206,307
Operating transfers from component units 8,824 - - - 8,824
Operating transfers out (172,991} (149,100) {50,000) (299,100) (671,191)
Property taxes and other charges - 27,198 134,216 - 161,414
NET CASH PROVIDED BY (USED IN) NON-CAPITAL
FINANCING ACTIVITIES (134,516) {115,746) 84,216 (128,100) (254,146)
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
State grant 13,823 . - - 13,823
Advance to other funds - - - (390,000) (390,000)
Advance from other funds - - 50,000 - 50,000
Principal payments on long-term debt (30,000} - - (66,000) (96,000)
Interest and fiscal charges (18,356) - - (51,166) (69,522)
Purchase and construction of capital assets - - - {33,163 (33,163)
NET CASH PROVIDED BY (USED IN) CAPITAL AND RELATED
FINANCING ACTIVITIES (34,533) . 50,000 (540,329) (524,862)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 5,760 5,961 698 19,480 31,899
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (8,015) (60,893) 1.474 {454,207 (521.641)
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 290,123 308,982 27.088 1,300,503 1,926,696
CASH AND CASH EQUIVALENTS - END OF YEAR i 282,108 3 248,089 i 28,562 3 846,296 1,405,055




VILLAGE OF ELK RAPIDS

WATER FUND
SCHEDULE OF OPERATING EXPENSES

YEAR ENDED FEBRUARY 29, 2004

{with comparative totals for the year ended February 28, 2003)

GENERAL OPERATIONS

Salary and wages
Fringe benefits
Postage

Chemicals

Operating supplies
Replacement meters
Contractual services
Telephone

Printing

Insurance

Utilities
Administration

Repair and maintenance
Equipment rental
Education and training
Depreciation

Other

TOTAL OPERATING EXPENSES

February 29, February 28,
2004 2003

$ 64,379,. § 58,729

21,778 18,662

1,947 1,789

8,399 10,165

6,188 5,062

4221 4,920

37,043 6,975

1,861 1,908

249 386

3,054 3,982

14,913 14,529

2,000 2,000

12,200 9,544

17.265 17,300

986 846

57,446 57,244

772 1,162

$ 254701 5 215203




VILLAGE OF ELK RAPIDS

SEWER FUND
SCHEDULE OF OPERATING EXPENSES

YEAR ENDED FEBRUARY 29, 2004

(with comparative totals for the year ended February 28, 2003)

GENERAL OPERATIONS

Salaries and wages
Fringe bencfits
Operating supplies
Contractual services
Telephone

Repair and maintenanee
Depreciation

Other

TOTAL GENERAL OPERATIONS

TREATMENT PLANT

Salaries and wages
Fringe benefits
Postage

Operating supplies
Replacement meters
Contractual scrvices
Telephone

Insurance

Repair and maintenance
Equipment rental
Education and training
Administration
Utilities

Other

TOTAL TREATMENT PLANT

TOTAL OPERATING EXPENSES

February 29, Fcbruary 28,
2004 2003
b 6,726 3 4,571
3,854 2,520
153 227
194,866 161,069
180 -
11,300 8,432
84,395 84,395
13,565 2,658
315,039 263,872
38,508 45,965
12,197 13,451
1,847 1,764
2,095 6,131
1,000 1,000
1,230 1,308
603 898
5,381 5,212
10,226 7,066
10,239 14,200
306 47
2,000 2,000
- 172
493 244
86,125 99,458
3 401,164 3 363,330




VILLAGE OF ELK RAPIDS

WASTE COLLECTION FUND
SCHEDULE OF OPERATING EXPENSES

YEAR ENDED FEBRUARY 29, 2004

(with comparative totals for the year ended February 28, 2003)

GENERAL OPERATIONS

Salary and wages
Fringe benefits
Operating supplies
Contractual services
Telephone

Printing and publishing
Insurance

Utilities

Administration

Repair and maintenance
Equipment rental
Depreciation

Payment to TIFA district
Other

TOTAL OPERATING EXPENSES

_42-

February 29, February 28,
2004 2003
$ 40,701 3 36,995
13,870 11,741
4,533 425
120,540 116,217
336 184
289 199
1,556 571
950 698
2,000 2,000
6,570 1,546
6,489 6,300
2,206 4,537
- 16,758
1,479 828
$ 201,519 $ 198,999

-



VILLAGE OF ELK RAPIDS

HARBOR FUND

SCHEDULE OF OPERATING REVENUES AND EXPENSES

YEAR ENDED FEBRUARY 29, 2004

(with comparative totals for the year ended February 28, 2003)

OPERATING REVENUE

Contracts
Transient fees
Gas sales
Other

TOTAL OPERATING REVENUE

GENERAL OPERATIONS

Salary and wages
Fringe benefits
Postage

Fuel costs

Operating supplies
Confractual serviees
Telephone

Printing and publishing
Insurance

Utilities

Edueation and training
Repair and maintenance
Equipment rental
Depreciation

Other

TOTAL OPERATING EXPENSES

.43

February 29, February 28,
2004 2003

3 407,270 $ 403,923
140,803 150,765
156,377 163,390
38,750 35,441
3 743,200 3 753519
b 164,568 h) 145,435
44,960 32,651
110 59
133,117 124,259
26,642 5,142
36,567 3,106
4,254 3,507
1,023 1,583
5,428 14,248
34,575 32,520
2,132 2424
73,065 20,979
3,447 2,894
121,693 114,744
1,528 1,440

3 653,149 3 50499




INTERNAL SERVICE FUND



VILLAGE OF ELK RAPIDS

MOTOR VEHICLE AND EQUIPMENT POOL
INTERNAL SERVICE FUND
BALANCE SHEET

YEAR ENDED FEBRUARY 29, 2004
(with comparative totals as of February 28, 2003)

February 29, February 28,
ASSETS 2004 2003

CURRENT ASSETS

Cash and cash equivalents £ 27,135 $ 29,499

Prepaid items 800 837
TOTAL CURRENT ASSETS 27,935 30336
PROPERTY AND EQUIPMENT

Land 14,012 14,012

Buildings 75,434 75,434

Machinery and equipment 359,657 358,880

Vehicles 394,833 376,446

Less accumulated depreciation (611,272) (597,381)
NET PROPERTY AND EQUIPMENT 232,664 227391
TOTAL ASSETS $ 260,599 $ 257,727
LIABILITIES AND FUND EQUITY

CURRENT LIABILITIES

Accounts payable £ 3355 b 1271

Accrued liabilities 4,927 4,835

Current portion of notes payable 9,119 8,770
TOTAL CURRENT LIABILITIES 17,401 14.876
LONG TERM LIABILITIES

Notes payable, net of current portion 9,486 18,605
TOTAL LIABILITIES 26,887 33481
FUND EQUITY

Retained earmings 233,712 224 246
TOTAL LIABILITIES AND FUND EQUITY £ 260,599 § 257,727
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VILLAGE OF ELK RAPIDS, MICHIGAN

MOTOR YEHICLE AND EQUIFMENT POOL
INTERNAL SERVICE FUND
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN RETAINED EARNINGS

YEAR ENDED FEBRUARY 29, 2004
(with comparative totals for the year ended February 28, 2003)

OPERATING REVENUE
Interdeparimental
Cther

TOTAL OPERATING REVENUE

OPERATING EXPENSES
Salary and wages
Fnnge benefils
Supplies
Gasoline
Contractual services
Insurance
Ultilities
Repair and maintenance
Administration fee
Other
Depreciation

TOTAL OPERATING EXPENSES
OPERATING (LOSS)
NON-OPERATING REVENUE (EXPENSES)
Interest income
Interest expense
Sale of fixed assets
TOTAL NON-OPERATING REVENUE (EXPENSES)
NET INCOME (LOSS)

RETAINED EARNINGS - BEGINNING OF YEAR

RETAINED EARNINGS - END OF YEAR

February 29, February 28,
2004 2003
$ 157608 $ 157370
1,372 689
158,980 158,059
41,310 39,001
19,008 15,966
12,319 9,556
11,401 8,554
2,016 1,662
10,215 9,500
6,307 5,440
29266 24,027
2,000 2.000
1,222 328
51,266 48,554
186,330 165,088
(27.350) (7,029)
539 579
(1,099) -
37,376 -
36,816 579
9.466 {6,450)
224,246 230,696
§ 233712 § 224246
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VILLAGE OF ELK RAPIDS

MOTOR VEHICLE AND EQUIPMENT POOL.
4 INTERNAL SERVICE FUND
STATEMENT OF CASH FLOWS

YEAR ENDED FEBRUARY 29, 2004
(with comparative totals for the year ended February 28, 2003)

Fcbruary 29, February 28,
2004 2003

CASH FLOWS FROM OPERATING ACTIVITIES
OCperating (loss) $ (27350) § (7,029
Adjustments to reconcile operating loss to
net cash provided by (used in) operating activities

Decpreciation 51,266 48,554
Changes in opcrating assets and liabilities which provided (used) cash
Prepaid items 37 (837
Accounts payable 2,084 (25)
Accrued liabilities 92 961
NET CASH PROVIDED BY OPERATING ACTIVITIES 26,129 41,624

CASH FLOWS FROM NON-CAPITAL AND
RELATED FINANCING ACTIVITIES

Notes payable proceeds - 27,375

Principal payments on long-term debt (8,770) -

Interest and fiscal charges (1,099) -
* Purchase of fixed assels (19,163) (53,300)

NET CASH USED IN CAPITAL AND RELATED
FINANCING ACTIVITES (29,032) (25,925)

CASH FLOWS FROM INVESTING ACTIVITIES

Interest income 539 579
NET INCREASE (DECREASE) IN CASH AND EQUIVALENTS (2,364) 16,278
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 29,499 13,22]
CASH AND CASH EQUIVALENTS - END OF YEAR & 27,135 £ 29499
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VILLAGE OF ELK RAPIDS, MICHIGAN

FIDUCIARY FUNDS
COMBINING BALANCE SHEET

FEBRUARY 29, 2004
AGENCY FUNDS
PARK AND
RECREATION  BEAUTIFICATION HEALTH BIRCH LAKE
ASSETS COMMISSION COMMISSION PAYROLL INSURANCE SEWER TOTALS
Cash and cash equivalents s 779 h) 767 h) 215 h 1,909 h 9,701 $ 13371
Accounts receivable - - - - 1,387 1,387
TOTAL ASSETS $ 779 3 767 $ 215 b 1,909 3 11,088 $ 14,758
LIABILITIES
Accounts payable h) - 5 - b - 5 1,909 h) - $ 1,909
Accrued liabilities 779 767 215 - 11,088 12,849
TOTAL LIABILITIES i 779 S 767 i 215 h) 1,909 $ 11,088 $ 14,758

-47-



VYILLAGE OF ELK RAPIDS, MICHIGAN

ALL AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

YEAR ENDED FEBRUARY 29, 2004

PARK AND RECREATION COMMISSION

ASSETS
Cash and cash equivalents

LIABILITIES
Accrued expenses

BEAUTIFICATION COMMISSION

ASSETS
Cash and cash equivalents

LIABILITIES
Accrued expenses

PAYROLL

ASSETS
Cash and cash equivalents

LIABILITIES
Accrued expenses
HEALTH INSURANCE
ASSETS

Cash and cash equivalents

LIABILITIES
Accounts payable

-48-

BALANCE BALANCE

MARCH 1, 2003 ADDITIONS DEDUCTIONS FEBRUARY 29, 2004
$ 803 $ - $ 24 $ 779
by 803 b - by 24 b 779
$ 667 by 100 b - by 767
b 667 $ 100 s - $ 767
b - 5 1,375424 b 1,375,209 5 215
b - $ 1,375,424 5 1,375,209 M 215
$ 737 b 13,576 $ 12,404 hY 1,909
b 737 M 13,576 by 12,404 s 1,909
Continued. ....



VILLAGE OF ELK RAPIDS, MICHIGAN

ALL AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

YEAR ENDED FEBRUARY 29, 2004

BIRCH LAKE SEWER
ASSETS

Cash and cash equivalents
Accounts receivable

TOTAL ASSETS

LIABILITIES
Accrued expenses

TOTAL - ALL AGENCY FUNDS

ASSETS

Cash and cash equivalents
Accounts receivable

TOTAL ASSETS
LIABILITIES

Accounts payable
Accrued expense

TOTAL LIABILITIES

BALANCE BALANCE
MARCH 1, 2003 ADDITIONS DEDUCTIONS  FEBRUARY 29, 2004
$ 3435 $ 45352 § 4408 § 9,701
1,761 44,252 44,626 1,387
$ 10,196 & 890604 § 88712 S 11,088
$ 10,196  § 89,604  § 88,712 § 11,088
$ 10,642 § 1434452 § 1,431,723 § 13,371
1,761 44,252 44,626 1,387
$ 12,403 $ 1,478704  $ 1,476,349 § 14,758
$ 737§ 13576 8 12,404 8 1,909
11,666 1,465,128 1,463,945 12,849
3 12,403  § 1,478704  § 1476349 % 14,758

Conchided



DISCRETELY PRESENTED COMPONENT UNIT
DOWNTOWN DEVELOPMENT AUTHORITY



VILLAGE OF ELK RAPIDS, MICHIGAN

DOWNTOWN DEVELOPMENT AUTHORITY
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

FEBRUARY 19,2004

ASSETS

ASSETS
Cash and cash equivalents
Prepaid stems
Amount available in Debt Service Fund

Amount to be provided for retirement of long term debt

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

LIABILITIES
Accounts payable
Accrued liabilities
Bonds payable

TOTAL LIABILITIES
FUND EQUITY
Fund balances
Reserved
Unreserved

TOTAL FUND EQUITY

TOTAL LIABILITIES AND FUND EQUITY

GOVERNMENTAL FUND TYPES

SPECIAL REVENUE DEBT SERVICE
WESTSIDE  EASTSIDE MDOT GENERAL
TIFA TIFA AMES ST. LONG-TERM

DISTRICT DISTRICT CONSTRUCTION DEET TOTAL

$ 188,521 0§ 22443 S 599 -3 211,563

55 - - - 55

B - - 599 599

. . - 969,401 969,401

$ 188,576 § 22443 § 599 970,000  § 1,181,618

H 108 3 -8 - -3 108

483 - - - 483

. B - 970,000 970,000

591 . . $70,000 970,591

. . 599 - 599

157,985 22,443 - - 210,428

187,985 22,443 599 . 211,027

$ IBBS576 0§ 22443 S 599 970,000  § 1,181,618




VILLAGE OF ELK RAPIDS, MICHIGAN

DOWNTOWN DEVELOPMENT AUTHORITY
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUFES, EXPENDITURES AND
CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES

YEAR ENDED FEBRUARY 29, 2004

GOVERNMENTAL FUND TYPES

SPECIAL REVENUE DERT SERVICE
WESTSIDE EASTSIDE MDOT
TIFA TIFA AMES ST.
DISTRICT DISTRICT CONSTRUCTION TOTAL
REVENUES
Taxes 5 376,338 3 45,964 5 - 3 422302
Interest 10,427 443 65 10,940
Other revenue 63 - - 63
TOTAL REVENUES 386,828 46,412 65 433,305
EXPENDITURES
General government
Salaries and wages 8,149 - - 8,149
Fringe benefits 2,143 - - 2,143
Supplies 3 - - 73
Contractual services 31,085 - - 31,085
Administration fee 2,000 . - 2,000
Other 425 17 - 442
Debt service
Principal 120,000 - 25,000 145,000
Interest 51,188 - 14,075 65,263
TOTAL EXPENDITURES 215,063 17 39,075 254,155
REVENUES OVER (IINDER) EXPENDITURES 171,765 46,395 {39.010) 179,150
OTHER FINANCING SOURCES (USES)
Operating transfer in - - 23,510 23,510
Operating transfer (out) - (23,510) - (23,510)
Operating transfer from primary government 6,115 - 5,000 1L115
Operating transfer to primary government (465,200) (8,824) - (474,029)
TOTAL OTHER FINANCING SOURCES (HSES) {459,085) (32,334) 28,510 (462,909)
REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES (287,320) 14,061 (10,500) (283,759
FUND BALANCES-BEGINNING OF YEAR 475,305 8,382 11,099 494,786
FUND BALANCES - END OF YEAR $ 187,985 H 22,443 3 599 5 211027
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P~ 1 REHMANN ROBSON

Caertified Public Accouvurntanis

‘ A member of THE REHMANN GRroup An Independent Member of Baker Tilly Intetnational

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

June 5, 2004

Village Council
Village of Elk Rapids
Elk Rapids, Michigan

We have audited the general purpose financial statements of the Village of Elk Rapids (the “Village™), as
of and for the year ended February 29, 2004, and have issued our report thereon dated June 5, 2004. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Village’s general purpose financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grants, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Village’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
general purpose financial statements and not to provide assurance on the internal control over financial

250 E. Front Street « 2nd Floor » PO. Box 808 » Traverse City, MI 49685 » 231.946.3230 « Fax 231. 946.3955 « www.rehmann.con
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reporting. Qur consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control over financial reporting that might be material weakncsses. A
material weakness is a condition in which the design or operation of one or more of the intermal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be
material in relation to the general purpose financial statements being audited may occur and not be
detected within a timely period by employces in the normal course of performing their assigned functions.
We noted no matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses.

This report is intended solely for the information and usc of the audit committee, management, others
within the organization, Village Couneil, and federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specificd parties.

Kelser e
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VILLAGE OF ELK RAPIDS

COMMENTS AND RECOMMENDATIONS

A)

B)

Financial Statement Reporting Model

The Governmental Accounting Standards Board has issued StatementNo. 34 Basic Financial Statements
— and Management's Discussion and Analysis— for State and Local Governments. This Statement has
been called the most comprehensive governmental accounting rule ever developed and will significantly
affectthe manner in which the Village’s financial statements are presented. Some of the key changes will
include:

- Requiring a management’s discussion and analysis section in the financial reprt.

- Reporting the Village’s “Balance sheet” and “Income statement” on an entity wide basis.
- Reporting infrastructure as assets of the Village.

- Recording depreciation on all Village assets.

- Adjusting the focus of the income statement to a “types of servicg format.

- Reporting both original and amended budgets

The Village will be required to adopt the statement for the year ended February 28, 2004, although earlier
application is allowed. Preparing the Village’s financial records for the changes required by the new
statement can be expected to require a significantamount of time and effort by the Village’smanagement
and accounting staff. We are ready to assist the Village in implementing these changes.

Accounting Manual and other policies

The Village does not have a policy and procedure manual. If a question were to ariseregarding individual
duties or the process of how to account for a transaction the Village has no reference guide to address the
issue.

We recommend the Village to create a policy and procedure manual, because written procedures,
instructions, and assignmentof duties will prevent or reduce misunderstandings, errors, and inefficiencies.

We recommend the Village to look at some additional policies, which are not being currently addressed,
specifically computer backup location, conflicts ofinterest statement, and a disaster recovery plan. The
Village should implement a policy where the backup of financial date be kept offsite in case a disaster
where to occur at Village Hall such as a fire. A conflict of interest statement, which specifies that
personnel in a position of trust are not related to each other; employees are prohibited from having
business dealings with companies affiliated with, or acting as major customers or suppliers of, the
governmental unit; transactions with officials of the governmental unit are adequately controlled and
disclosed in the records; and such transactions occur only in the normal course of business and are legally
authorized, which will deter inappropriate business practices. A disaster recovery plan, which speciftes an
alternate place to conduct business and procedures to restore backed up information, which will allow
order and direction in time of a disaster, if were to take place.
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